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Course Discription onipn Nx'n

lhe course is for MBA students that are interested in exploring to become management
consultants or students that will use the services or management consultants during their carrier or
for students that want to experience problem solving methodologies.

During the course you will be working in teams and will consult to real companies that approach us
to help them build their strategy.

rou will experience the process that is used in many of the leading management consulting firms

ike McKinsey and BCG such us: framing of a business problem, problem solving methodologies,

1ypothesis building, client management, primary and secondary research and consulting

presentation building and presenting. The course will focus on research for you to practice different
research methodologies and problem solving based on data methodologies’.

lhe course will follow the milestones used in management consulting firms: problem definition,
1ypothesis building, research, analysis, solution building and recommendation, all with the help of
axperienced mentors and exposure to leading management consulting firms that will meet you
during the consulting process.

lhe course will allow you to get better understanding of the challenges of company CEO’S and
founders and to work with them.
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Main Takeaways nT'm7 nipion

After completion of the course you could:

¢ Frame a management consulting problem and build MECE hypothesis

¢ Work with real clients

e Collect and analyze data and reach relevant insights (so what)

e Synthesis data and reach clear understanding and actionable recommendations
[1 Learn how to work in a global team during an intensive project
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Course Evaluatoin and grading

Comments ninyn Date 7 xn Deliverable n'7uon %lITIinx
0IN'DI N'YAY7 NIA'ON L,N'YAN NNTAN Consulting proposal — n'van n1Tan 15%
M 17w 2201 ENNRnE YVt 7NN (n'mxiap n7on) n'xxI0'ON NINYI
IN21301 A/NIF? 7¢ 10102 1N Consulting Proposal, SCQ + Issue
npovn Tree (teamwork)

Detailed presentation to the client of
the SCQ and the research process
and deliverables after initial
discussion with the client and
understanding of the company and
the business eco-system

7NN DX IRNNI /NP7 AXINY Naxn (n'myiap n7on) oM NIt 20%
JWUNNI L NITNI9N ,NINAIM ,NYYIY Mid Report (teamwork)
alrih

Detailed presentation to the client of
the initial insight + deliverables as
agreed upon in the consulting
proposal + next steps

TIX IRNNI N/N1E77 a2¥NY Naxn (n'mxiap n'70n) 910 NIT 25%
N71Y9 DT NIXAN ,NIPDION NZoNnn Final Presentation
1MYI IYRY NN 7Y nooianl

Final presentation to the client that
includes final recommendations and
implementation plan + all
appendixes of the information on
which you based your

recommendations
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TN, "70nn v nxy Nl TV QNE9IN NIT.AWAN | Team rating (after each deliverable)
nuitwl (15%) oin 17nna nwvay — 15% + self-reflection

(15%) DA DAWN | The team rating after
each deliverable and
the self-reflection by
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*Students who misses class or is not attending several classes may be deleted from the courses list. If you have a good
reason, please let us know in advance
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Course Plan * onizn nndn

Comments nnNnyn Class objective D'RYN RN vy
Date week
Course overview + 01Ij72 77N INP"'W NNANN 7W Naxn + 01N N0 27.2 1
Companies presentations
After the 15t meeting nIXI NN2an NNan onx | Announce teams, waon'7 n1dN + NIX NTIA2 720N + nivip? npin 6.3
your will rate the 77n1 nnaxt (niryoix 3) | Teamwork exercise, 1st I7RY NN ,NYI9Y TN 7'n'R) NIR7N DY I[URY 2
projects and we will Ay'wn RN v | email to the client (6.3 -7 ylv'n nyxn Tvm n1101 vi7d nini
divide you into team. 19¥ WY'wn NX77 | Set time for a first meeting
For preparation of the 7'x1,SCQ :nk¥Ina | with the client and
meeting watch my YIv* ny¥n 01 | consulting proposal
lecture about SCQ meeting
and how to build working towards first client
consulting proposal meeting
Send your CP draft to TIYXN NOI'0 IR NITY? 1stdry run of Consulting NIX71 DNIVINYT YIV'D NYXD 7¢ NMIYKRY N0 Naxn 13.3
us until 10 am in thq X DI' TV Dd7w Yw'n | Proposal to Mentors and 21wn N7ap 3
morning + the +7207 77122 10 nywa | feedback DIT'PON "7 NIIXN NI7N
summery of your DY NwoN DID'o NX | Assign team roles ATRY DM N
meeting with the ni77n | Start building workplan
client
Notify the staff on 7200 oy nyw oxn? | Consulting Proposal to the ni?77 Consulting Proposal -n naxn 20.3
your meeting time waon? In't 07 nitw' | client 4
and send us an
invitation
How-to do-good research — 7NN DYy 'R 27.3 5
Library workshop+ Team N'19021 NdTN + N'1D01 Waon
work NIX NTAy +
Outside of campus "TIwUn1 019177 YiNn 1st Devil's Advocate A 15t Devils Advocate 3.4 6
TV 21Un N7ap1 N71am Yiy' NN2an? n71y5n NN Naxn
Send your midterm TIYXN NLI'0 IR NITY? 1stdry run of midterm aIwnl YXnX N"IT 79 NLI'0 Naxn 17.4 7
presentation draft to 'Nor Ty o yivn | report to Mentors and NIY NTAy +
us until 10 am in the 2207 27122 10 nywa | feedback +teamwork
morning
Notify the staff on 720n Dy nyw oxN? | Mid term presentation to 1Y 21WUN + NIRY7 YXNKR Naxn 2.5 8
your meeting time waon? 't 17 niw'n | client + feedback
and send us an
invitation
Team Work NIY NTIAY 8.5 9
18T Dry run before final 1stdry run + n'o10 Na¥n NX7 NIXIAPA NTIAY 15.5 10
presentation
Final Presentation + 21vn + NiP77 N'O10 Naxn 225 11
Feedback
Team by team final nwan 197 0"910 DMIXIN 7V 1avn 295 12
deliverables review
End of course feedback 1lvyn + 0d0n wasn 5/6 13
meeting + celebration
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Juring the course before any client meeting we shall have additional online meeting with the mentors to
'eview the presentations, on zoom — we shall schedule them separately with each of the teams. During the
last week before the final presentation we are planning on having 2-3 of does on top of our Sunday meeting
lhe Canadian Students’ subject to Covid restrictions are planning on coming to Israel on May for a week —
final details will be shared with you later on




Course Communication onipn "N
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Course Material will be saved on Dropbox file that each team will create and will be available to the
staff and mentors

The communication will be via emails and whatsup groups

Reading requirementsnain nx"p

.00 NTIAY NRDINI YIV'A 'R 'O AXMP + 01IFN NIaxn

Course presentations and recording and according to your teams workplan

Additional Readingniwn nx"j?

(K) Walter Kiechel IlI, The Lords of Strategy: The Secret Intellectual History of the New
Corporate World, Harvard Business Press, Boston (MA), 2010.

(R&F) Ethan M. Rasiel and Paul N. Friga, The McKinsey Mind, McGraw-Hill, Ney York (NY),
2001.

(M) Christopher D. McKenna, The World’s Newest Profession: Management Consulting in the
Twentieth Century, Cambridge University Press, New York (NY), 2006.

(B) Peter Block, Flawless Consulting: 4 Guide to Getting Your Expertise Used, Jossy-
Bass/Pfeiffer (Wiley), New York (NY), 2000 (2nd Edition).

H. and Poulfelt, Flemming. Management Consulting Today and Tomorrow Casebook. Routledge
Publishing, 2009/2010
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