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New venture project and team management
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This course integrates the various learning of tools and challenges entrepreneurs encounter
when leading a new venture through the method of case study analysis. The purpose of this
course is to show the interactions, relationships and interdependencies between the various
tools taught in the previous classes (team building, business models, strategy, business
planning, funding sources, valuation methods, etc.) along the life span of venture
development. The classes will combine several guest lectures from industry professionals,
case study analysis, and presentations, aiming at grounding the theoretical background and
demonstrating the real life application tools and
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