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From a Project to a Startup —
Business Plan Development Seminar
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1. Name The Category, Own The Market, By Christopher Lochhead,
https://leanstartup.co/name-the-category-own-the-market/ Listen to The Lean Startup
Podcast first 20min, Jan 28, 2020

2. How to build a breakthrough ...the secret of Backcasting, Mike Maples, Jr. Apr 27, 2020
https://medium.com/@m?2jr/how-to-build-a-breakthrough-3071b6415b06

3. Stanford eCorner: Backcasting and Inflection Points, Ann Miura-Ko, Floodgate,
https://ecorner.stanford.edu/in-brief/backcasting-and-inflection-points/ or go to Podcast: ETL
Entrepreneurial Thought Leaders, Ann Mariura-Ko (Floodgate) — Disruption and Abundance,
Aug. 26, 2020

4. Interviewing customers tips https://www.slideshare.net/LauraKleinl/shut-the-hell-up-other-
tips-for-learning-from-users

5. “Backward” Market Research, by Alan R. Andreasen, Harvard Business ReviewMay 1985
Issue. Free version: https://hbr.org/1985/05/backward-market-research

6. Running Lean: Iterate from Plan A to a Plan That Works, Ash Maurya, O'REILLY 2010,
pages 3-45

7. How to Write a Great Business Plan, William A. Sahiman, Harvard Business Review, July-
August 1997

8. YouTube: THE LEAN STARTUP SUMMARY (BY ERIC RIES), Feb 3, 2019
https://bit.ly/3cD3SAh

9. YouTube: Running Lean — The Lean Canvas , Ash Maurya https://bit.ly/37aqBTq

10. Why Great Innovation Needs Great Marketing, Denise Lee Yohn, Harvard Business Review-
FEBRUARY 20, 2019. https://hbr.org/2019/02/why-great-innovation-needs-great-marketing

11. Business Model Generation: A Handbook for Visionaries, Game Changers, and Challengers
by Alexander Osterwalder, Yves Pigneur - John Wiley & Sons, 13 Jul 2010

12. Watch - The business model canvas - https://www.youtube.com/watch?v=IPOcUBWTgpY

Nniv) ax"Yy2 "nin

1. Talking to Humans: Success starts with understanding your customers, September 23, 2014

by Giff Constable. For a free educational copy go to
https://www.talkingtohumans.com/download.htm|

2. Play Bigger: How Pirates, Dreamers, and Innovators Create and Dominate Markets, Al
Ramadan, Dave Peterson, Christopher Lochhead, Kevin Maney, HarperCollins, 14 Jun 2016

3. Competitor Identification and Competitor Analysis: A Broad-Based Managerial Approach,
Mark Bergen, Margaret A. Peteraf, MANAGERIAL AND DECISION ECONOMICS Manage.
Decis. Econ. 23: 157-169 (2002) http://assets.csom.umn.edu/assets/71542.pdf

4. John Gardner, "Personal Renewal”, Delivered to McKinsey & Company, Phoenix,
AZ November 10, 1990, https://www.pbs.org/johngardner/sections/writings _speech 1.html

Steve Jobs' 2005 Stanford Commencement Address, https://youtu.be/UF8uR6Z6KLc

Hypothesis-Driven Entrepreneurship: The Lean Startup. Eisenmann, Thomas R. and Ries,
Eric and Dillard, Sarah (March 9, 2012). Harvard Business School Entrepreneurial
Management Case No. 812-095. Available at

SSRN: https://papers.ssrn.com/sol3/papers.cfm?abstract id=2037237

7. Stevenson HH, Gumpert DE. 1985. The heart of entrepreneurship. Harvard Business
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