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Principles of Risk Management and Insurance, 2020, 14th Edition, Pearson Series in Finance,

by George E. Rejda, Michael J. McNamara and William H. Rabel.
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CUVVA

1. What are the overall market dynamics of car insurance in the UK? Whiat is the potential market
size in the UK for Cuvva-type services?

2. What is the strategy of Cuvva and what are its (potential) competitive advantage(s)?
3. What do you see as Cuvva's strategic challenges?
4. In what (other) ways could Cuvva strengthen its position?

5. What is the current status of CUVVA? How do you expect its future development?

LEMONADE
1. If you were to recommend a new insurance category for Lemonade to get into - which would
it be? Why?
2. If you were to recommend going to Europe - which country would you suggest launching in
tirst? Why?

3. Should the big US. insurance players (Exhibit 3) be worried about emerging insuretech
startups like Lemonade? What should be their reaction?

4. Are you bullish on the future prospects of Lemonade and its ability to disrupt the insurance
industry with the business model it has devised? Would you invest in this company?

5. Check Lemonade’s stock price. Do you expect Lemonade to overcome its current problems?

Why? Explain in details.
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